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COUNTY COMMISSIONERS PRESENT 

BALANCED BUDGET WITH NO TAX INCREASES 
 

FREDERICK, MD – The Frederick Board of County Commissioners today presented the citizens of 

Frederick County with a Recommended Budget for FY 2012, estimated at $448 million, that is balanced and 

includes no tax increases in general property taxes or the fire tax.   

The public is invited to comment on the budget at a hearing on April 5, at 6:00 p.m. at Catoctin High 

School, 14745 Sabillasville Road, Thurmont, Md.  The hearing will be televised on FCG TV, cable channel 19, 

and webcast on www.FrederickCountyMD.gov/video.  

 When the Budget Office presented the commissioners with a base budget on December 1, 2010, the 

county faced an $11.8 million deficit and a $31.9 million structural deficit, where operating revenues were less 

than expenditures.  Actions taken by the board over the past few months have eliminated the deficit and reduced 

the structural deficit by $8.5 million in FY 2012.   

Deficits for FY 2013 and FY 2014 have been significantly reduced as well, with FY 2014 showing an 

$18 million deficit reduction and a $17 million structural deficit reduction.   

 Board President Blaine Young said, “Today the Board of County Commissioners takes a big step toward 

insuring financial stability for the citizens of Frederick County through a more streamlined and more efficient 

county government budget.  Just a few months ago, we were presented with the huge task of eliminating an 

$11.8 million budget for fiscal year 2012.  But, with the help of our County Manager and division directors, we 

have fulfilled our promise to the citizens and have presented a balanced budget with no tax increases. 

“The commissioners again express our appreciation to the elected Board of Education for stepping up to 

the plate and for the first time in Frederick County history joining with us to reduce the budget deficit.  The 

budget crisis required some very difficult decisions that unfortunately resulted in the reduction of our 

workforce.  But, these decisions were made after a very careful and thorough evaluation of every area in county 

government.  We will now learn to live within our means and still provide optimal services.”  
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  According to budget officials, the significant adjustments to the budget are in the following areas: 

 Board of Education agreement to contribute $3.2 million toward reducing the county deficit; 

 Improved state income tax estimates leading to a $4.2 million revenue increase; 

 Reorganization of the Division of Fire & Rescue Services, resulting in a reduction in salary and 

benefits of up to $670,000;     

 Reorganization and consolidation of the Planning, Permitting and Development Review, and 

Economic Development Divisions into a single Community Development Division, as well as the 

reorganization of the Interagency Information Technologies Division, saving over $584,000; 

 Relinquishment of the Head Start grant to the federal government for a reduction of $2.3 million; 

 Reduction in the workforce of 38 positions for budget savings of $2.4 million; 

 Recalculation of Other Post-Employment Benefits (OPEB) for a savings of $2.3 million; 

 Reductions to grant-in-aid and non-county organizations saved $305,069, and 

 Transfer of $4.45 million to the Fire Tax Fund and $500,942 to increase fuel reserves to allow for 

potential higher pump prices. 

Operating expenses for county departments decreased by $4.2 million or 3.3 percent, after excluding OPEB.  

The General Operating Budget saw a minimal increase from FY 2011 to FY 2012 due to three major funding 

issues:  the full funding of OPEB called for an additional $5.9 million contribution; the transfer to cover the fire 

tax shortfall is $4.45 million, and debt service increased by $3.1 million, for a total of $13.4 million.   

Further changes to the budget could be needed if the legislature passes on unrealized expenses to the county.  

Budget officials also informed the commissioners that the fire tax districts are now balanced for FY 2012.    

The employee workforce reduction and the savings realized in the past two months includes 106 full-time 

employees in previously filled positions at $4.8 million and 20 full-time employees in previously vacant 

positions at $1.4 million.  A total of 126 full-time positions were impacted for an estimated reduction in the 

budget deficit by $6.2 million.  

In summary, including these 126 positions, 15 positions that were downgraded and 34 vacant firefighter 

positions that were eliminated (without an impact to the service delivery model), the total budget impact of 

these 175 positions is $8.4 million. 

The commissioners have reduced the budgeted positions/workforce by seven percent since December 1.   

A copy of the Recommended Budget for FY 2012 may be found at www.FrederickCountyMD.gov/budget 

under “budget publications.” 

For additional information, contact Budget Officer Michael Gastley at 301-600-1122 or via e-mail at 

mgastley@FrederickCountyMD.gov.  
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